% JasperViola
SCALEFORGE

Choose the right kind of
growth.

A guided business scaling and parallel-opportunity strategist from JasperViola Community
Wealth Partners.

ASSESS DECIDE

Understand whether the organization is truly Determine whether to fix, strengthen, scale, or
ready to carry growth. expand the core business.

PRIORITIZE ACT

Rank new products and opportunities by fit, Leave with a focused validation plan and
demand, economics, speed, complexity, and risk. sequenced next moves.

What the guided experience examines

® Business stage, model, audience, and primary offer
® Operational readiness, capacity, systems, and financial guardrails
® Growth goals, market direction, and the organization’s most important constraint

® Potential parallel products, strategic fit, projected economics, and validation requirements

Built to reduce distraction

ScaleForge does not assume that every new idea should be pursued. It helps leaders distinguish
opportunity from distraction and recommends a new product only when the core organization is
ready to support it.
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THE OUTPUT

A decision-ready growth
strategy

After completing the guided assessment, the user receives a tailored strategy designed to
support an informed conversation with leadership, advisors, investors, funders, or partners.

Scale-readiness A clear view of whether the organization can support growth
score now.

Recommended A direct recommendation to fix, strengthen, scale, or expand.
priority

Specialized A path aligned to the organization type, model, and current
growth path constraint.

Ranked Parallel products assessed by strategic fit and practical viability.
opportunities

Sequenced next Concrete actions for the coming weeks rather than a generic
moves idea list.

Validation plan A 7-day demand test and 30-day paid pilot with stop conditions.

Explore ScaleForge

Visit: https://scale-forge.ampedlouisvi-5947.chatgpt.site

ScaleForge is a proprietary strategy framework. This demonstration overview may be shared for evaluation purposes.
The framework, questions, scoring methods, recommendations, content, and visual materials may not be copied,
reproduced, modified, republished, or used to create derivative works without prior written permission.
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